
White Paper

Duty of Care in Motion:
Keeping Travellers Safe,
Supported and Productive

Travel Partnership

Published Q2 2026



Duty of care is not a policy document. It is a live operational capability, one that 

either works when it is needed or fails at the worst possible moment.

This paper sets out why that distinction matters. When travel is fragmented across

unmanaged channels, visibility drops, but legal liability does not. The Health and

Safety at Work Act 1974  and the Corporate Manslaughter and Corporate Homicide Act

2007  apply regardless of where a booking was made. Yet only 22%  of UK companies

can currently track remote worker travel. Only 44%  have a formal duty of care policy in

place.
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The consequences of that gap show up across the entire travel lifecycle, from pre-trip

risk assessment to ground transport, lone-worker exposure, inclusion risk, post-trip

recovery, and the payment infrastructure that determines whether a stranded traveller

is supported or left to manage alone.

High-performing organisations close this gap via centralised data, real-time tracking,

trained travellers, cross-functional ownership and a Travel Management Company

(TMC)  relationship that goes beyond transaction processing. The business case is not

only defensive. It is commercial.

       Safety protects productivity

       Visibility protects reputation

       Managed travel protects people

       Trained, informed travellers protect themselves and their organisations

Executive Overview

Visibility Problem – Including Unmanaged Bookings
The starting point for any duty of care programme is a deceptively simple question: do

you know where your people are?

For a significant proportion of UK businesses, the honest answer is no, and the

consequences of that gap are neither theoretical nor minor. Research consistently

shows that a substantial share of business travel is booked outside corporate channels. 
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Around 65%  of global business travel spend is currently unmanaged; only 35%  flows

through companies with a managed travel programme. Even within managed

programmes, approximately 10%  of bookings occur outside approved channels. The

ITM Buyer Priorities Survey 2025  found that 64% of UK buyers identified "balancing

traveller behaviour and policy" as a key challenge, up sharply from 48% the previous

year. The reasons are largely practical. Inconvenience is the most commonly cited

driver of out-of-policy bookings (36%), followed by last-minute decisions (30%) and

slow booking processes (25%) . But the consequences are anything but routine.
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When a booking is made outside the managed programme, the employer loses

visibility but not liability. The Health and Safety at Work Act 1974  and the Corporate

Manslaughter and Corporate Homicide Act 2007  apply regardless of which platform

was used to purchase the ticket. If an employee is unreachable during a crisis because

their itinerary is unknown, the organisation has failed in its duty of care, and in a way

that is difficult to defend.
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The GBTA Foundation's Director of Research put it plainly: "Missing or incomplete

booking data can greatly hinder a company's ability to care for their travellers, as it

plays a key role in duty of care, enabling virtually every risk management function that

companies perform."3

Only 22%  of companies can currently track remote worker travel. Only 44%  have a

formal duty of care policy in place. Mixed booking models, part-managed, part-

unmanaged, create particularly dangerous ambiguity: unclear ownership of the

traveller means unclear ownership of the problem.
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The solution is not punitive. It is structural. Effective travel policy

communication, making it simple and efficient to book through the

organisation’s chosen TMC, and a clear organisational understanding of

where legal accountability sits are the foundations of a visibility strategy

that works in practice, not just on paper.



Technology transforms the duty of care question from "do you know where your people

are?" to "what are you doing about it?" and the answer depends on whether an

organisation has deployed both sides of the tracking equation.

The industry distinguishes two complementary modes. 

Is proactive: Automated alerts, risk warnings, FCDO updates, pre-trip briefings sent

directly to travellers.

Is reactive: The ability to locate travellers in real time via booking system data and app-

based tools.

Both are necessary. Neither is sufficient alone. ISO 31030:2021  identifies real-time

tracking as one of its five core elements. The practical implication is significant: travel

risk management is now overwhelmingly focused on prevention and early

communication rather than on evacuation. Fewer than 1%  of organisations will ever

require a full emergency evacuation the daily value of tracking lies in managing the far

more frequent disruptions that nonetheless carry genuine duty of care consequences.
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Recent events have stress-tested this sharply. The CrowdStrike outage⁹ of July 2024

grounded approximately 16,900 flights globally over 72 hours. The escalating Middle East

conflict from early 2026¹⁰ forced the closure or partial shutdown of major regional hubs,

including Dubai, Abu Dhabi, Doha and Bahrain, disrupting over 1,800 flights in a single

episode and stranding hundreds of thousands of travellers worldwide. 

Technology and Tracking – Push and Pull
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The Heathrow power outage in March 2025¹¹ shut Europe's busiest airport for nearly 24

hours. In each case, organisations with centralised booking data and real-time traveller

visibility could identify, contact and support affected employees. Those without it could

not.

Focus Travel Management Company Partners can provide corporate clients with a range

of real-time tracking solutions from solutions based on traveller bookings (integrated

with communication tools) through to mobile phone apps that, with the traveller’s

permission, enable them to be located via satellite/GPS systems. 

Tracking has a further dimension that sits alongside safety but is driven by entirely

different risks. For organisations with staff travelling frequently or on extended

assignments, the cumulative pattern of time spent in a country carries immigration and

tax consequences that can accrue unnoticed. Visa conditions, work permit constraints,

and the rules that determine when a "days in country" threshold triggers a tax or

employment status liability in another jurisdiction do not respect the distinction between

a long assignment and a series of short trips. Yet many organisations still manage these

risks in isolation from their travel data. The same centralised booking records and real-

time location capability that support duty of care also provide the foundation for

immigration and business travel compliance, reducing the risk of inadvertent overstays,

dual taxation liabilities, and the reputational and operational penalties that can follow.

                      The GDPR question - Tracking raises a compliance point that is frequently

misunderstood. Under UK GDPR, employee location data is personal data and must be

processed lawfully. The ICO's October 2023 guidance  states that consent is unlikely to

be appropriate in an employment context due to the inherent power imbalance; the

recommended basis is legitimate interests, supported by a Legitimate Interest

Assessment and, where GPS tracking is deployed, a Data Protection Impact Assessment.
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The practical principle is transparency: employees must be told what is tracked, why, 

who has access, and for how long before tracking begins. Safety-motivated tracking is

legally defensible. The risk lies in purpose creep, repurposing safety data for performance

management, which the ICO explicitly warns against.
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Duty of care does not begin at the departure gate and end at baggage reclaim. Legally

and operationally, it covers the entire journey, and the case law makes this explicit.

Palfrey v ARC Offshore Ltd (2001)  established the principle directly: an employee sent

to West Africa contracted malaria and died during an overnight onshore stop en route,

having been told no malaria medication was necessary for the trip, as they were

working offshore. The court confirmed that an employer's responsibility extends to

every stage of a business trip, not just the destination workplace.
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In practice, this means four distinct phases require attention.

Pre-trip obligations include risk assessment proportional to the destination, FCDO

briefings, visa and health requirements, and pre-authorisation for higher-risk travel. ISO

31030:2021  treats this as foundational, yet awareness and implementation remain

inconsistent across UK organisations.
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In-transit, ground transport is the most significant blind spot. Whilst 85% of travel

programmes have risk-related policies, only 55% address ground transport within them

and only 24% can track employees using ground transport data  14

At the destination, lone-worker risk, local transport choices, and accommodation

safety all fall within the scope of issues explored further in Section 4.

Post-trip, recovery is not a soft benefit; travel-related fatigue is clearly linked to

impaired alertness and increased risk of error, particularly in safety-critical roles.

Nearly half of UK business travellers report increased stress and burnout from frequent

trips15.

This connects directly to the price-versus-cost framing from our White Paper #1. The

cheapest routing that adds hours to a journey or leaves no recovery time before a

critical meeting is not a saving; it is a liability transferred to the traveller.
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Arriving safely at a destination is not the end of the duty of care obligation; it is
where some of the most complex risks begin.

Lone workers are the starting point. The HSE  defines lone workers as those who
work without close or direct supervision, and business travellers travelling solo fall
squarely within that definition.
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Female business travellers face compounding risks. 83%  report experiencing at
least one safety-related concern or incident whilst travelling for work, and safety
concerns affect the booking behaviour, destination choices and productivity of the
majority. Yet only 18%  of corporate travel policies specifically address female
traveller safety, a gap that represents both a legal exposure and a talent retention
risk.
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LGBTQ+ travellers face destination -specific legal risk that many policies still fail to
address. 63 countries currently criminalise homosexuality; in seven it is punishable
by death . Yet only 13%  of companies provide LGBTQ+-specific travel information
to employees.
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Neurodivergent travellers represent an emerging duty-of-care consideration. Around
20% of the UK population identifies as neurodivergent. The ITM Inclusive Travel
Programme Guide , published June 2025, provides practical steps for embedding
neurodiversity-specific considerations into travel policies.
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Mental health and well-being complete the picture. 78% of senior risk professionals
believe burnout and stress will significantly impact their organisations in 2025 . 22

An SME TMC, with a close relationship with its client base, is better placed than
most to recognise when a travel itinerary causes unnecessary stress for a specific
individual and to address it before the trip begins.

7

Inclusion, Wellbeing and Mental Health
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Traveller Training and HR Issues

Technology tracks travellers. Policy sets the framework. But neither replaces 
the informed, confident individual who knows what to do when things go wrong.

The training gap is significant. Over a quarter of business travellers, including nearly
a third of Gen Z, admit they do not know how to respond to an emergency abroad .
79% engage in riskier behaviour on work trips than at home, including getting into
cars with strangers and ignoring local safety advice . Yet 60%  say they would quit
their job if they felt their safety was not a priority when travelling.
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Best-practice training covers destination risk, FCDO advisories, emergency
procedures, awareness of tracking tools, health precautions, and diversity-specific
guidance for female, LGBTQ+, and neurodivergent travellers. ISO 31030:2021
requires organisations to maintain traveller briefing records, signatures, email
confirmations, or training logs as a key audit requirement.
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HR and manager accountability. Under the Health and Safety at Work Act 1974 ,
employers hold legal responsibility for ensuring staff receive information,
instruction, training and supervision. That responsibility cannot be delegated; only
the task can. Common failure modes include HR and line management, each
assuming the other is monitoring completion, with evidence lost and audits
becoming reactive.
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Cross-functional ownership matters. ISO 31030:2021  explicitly recommends
involving legal, HR, travel, communications, and risk management functions, rather
than leaving the duty of care solely to the travel team.
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The right to refuse. Under Section 44 of the Employment Rights Act 1996  as
extended to all workers by the 2021  Amendment Order, workers have the right to
refuse travel they reasonably believe poses a serious and imminent danger, without
detriment. Awareness of this right is extremely low among both employees and
managers. Organisations that brief travellers on s.44 as part of their training
programme are better protected, not more exposed .

25,
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A duty of care plan that cannot fund an emergency is not a plan. When disruption strikes,
the gap between a managed and unmanaged traveller becomes immediately financial. 
A TMC holding a corporate card or virtual payment capability can rebook flights, hotels
and ground transport on the spot; the traveller never needs to reach into their own
pocket. Without that infrastructure, employees face premium last-minute rates, long hold
times, and the stress of funding a crisis out of pocket while awaiting reimbursement.

That stress is real. As corporate travel payment specialist Conferma's CEO has noted ,
“expecting staff to pay out of pocket and wait weeks for reimbursement no longer
reflects how people manage money.” For unmanaged travellers, there is no payment
backstop at all; they bear the full financial and emotional burden alone.

28

Emergency payment solutions are not a premium add-on. They are the final link in a
functioning chain of duty of care.

Payment Solutions for Emergency Situations

9

Implications for Decision Makers
Duty of care is not an abstract principle. It is an operational capability, and like any

capability, it can be tested. The following questions are not hypothetical. They are the

questions regulators, courts and coroners ask after something goes wrong. The

organisations best placed to answer them confidently are those that have already done

the work.

1.What proportion of travel is not booked through a TMC, and what happens to those

travellers in a crisis?

2.Can you locate every travelling employee within one hour of a major incident?

3.Does your travel policy specifically address lone travellers, female solo travellers and

LGBTQ+ employees, or does it treat all travellers as identical?

4.Do your travellers know what to do in an emergency? Have they been briefed and

trained, and do you have the records to prove it?

5. If a traveller is stranded tonight, do you have a payment solution ready to deploy, or

does the burden fall on them personally?

6.Does your leadership team understand that duty of care liability does not diminish

because a booking was made outside policy?

If the honest answer to any of these is "no" or "I'm not sure", that is the gap. Closing it is

what a well-structured managed travel programme exists to do.



Complete visibility. Centralised booking data, combined with active strategies
to reduce unmanaged bookings, policy communication, self-registration tools,
and clear traveller briefings, means the employer knows where their people
are. That is the foundation on which everything else depends.

+123-456-7890Each of the above sections describes a risk, a legal obligation, or an operational gap. This
is about who closes it.

1

Where Independent & SME Travel Management
Company Value Shows Up
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Real-time tracking. Push alerts and pull location data, accessible through tools
including Focus's PinPoint platform: phone-based apps or even stand-alone
GPS technology give travel managers the ability to act, not just react, when
disruption or danger strikes.

Genuine partnership. The independent or SME TMC understands its clients'
culture and the individual needs of their frequent travellers, and recognises
when an itinerary is likely to create unnecessary stress before the trip is ever
booked. That is the "big fish, small pond" advantage from our previous paper,
applied directly to the duty of care.

Consortium intelligence. Focus TMC partners share knowledge, experience
and buying power, a collective resource that strengthens every individual
member's ability to serve clients well.

Human response at the critical moment. When a traveller is stranded at 2 am,
they need someone who answers the phone, not a chatbot or a self-serve
portal. The independent or SME TMC delivers this without the queues and
scripts of a volume operation.

Emergency payment capability. Lodge cards and virtual payment tools mean
no traveller is left stranded and out of pocket, waiting for a reimbursement
process to catch up with a crisis.

An independent or SME TMC within Focus Travel Partnership brings a specific combination
of capabilities that larger, transactional providers often cannot match.

10
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Duty of care has never been more visible or more scrutinised. 

The legal framework is established. The case law is clear. The cost of failure to

people and organisations is well documented.

What this paper has set out is not a compliance checklist. It is a description of what

genuinely effective duty of care looks like in practice: complete traveller visibility, real-

time tracking across the full journey, policies that account for every type of traveller,

trained and informed employees, and payment infrastructure that functions when it

matters most.

The gap between organisations that have this capability and those that do not is not a

gap in ambition. It is usually a gap in structure in whether travel is managed centrally,

whether the TMC relationship goes beyond transaction processing, and whether duty

of care is owned across the business or left to a single function.

For procurement and HR leaders reviewing their travel programmes, the starting point

is straightforward: ask the questions on page 9 and answer them honestly.

The direction of travel from there is clear.

What The Evidence Tells Us
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Safety protects 
productivity

Visibility protects 
reputation

Managed travel
protects people

Informed travellers
protect themselves & 

their organisation

Duty of care
in motion
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	Is proactive: Automated alerts, risk warnings, FCDO updates, pre-trip briefings sent directly to travellers.
	Is reactive: The ability to locate travellers in real time via booking system data and app-based tools.
	Both are necessary. Neither is sufficient alone. ISO 31030:20217 identifies real-time tracking as one of its five core elements. The practical implication is significant: travel risk management is now overwhelmingly focused on prevention and early communication rather than on evacuation. Fewer than 1%8 of organisations will ever require a full emergency evacuation the daily value of tracking lies in managing the far more frequent disruptions that nonetheless carry genuine duty of care consequences.
	Recent events have stress-tested this sharply. The CrowdStrike outage⁹ of July 2024 grounded approximately 16,900 flights globally over 72 hours. The escalating Middle East conflict from early 2026¹⁰ forced the closure or partial shutdown of major regional hubs, including Dubai, Abu Dhabi, Doha and Bahrain, disrupting over 1,800 flights in a single episode and stranding hundreds of thousands of travellers worldwide.

	The Heathrow power outage in March 2025¹¹ shut Europe's busiest airport for nearly 24 hours. In each case, organisations with centralised booking data and real-time traveller visibility could identify, contact and support affected employees. Those without it could not.
	Focus Travel Management Company Partners can provide corporate clients with a range of real-time tracking solutions from solutions based on traveller bookings (integrated with communication tools) through to mobile phone apps that, with the traveller’s permission, enable them to be located via satellite/GPS systems.
	Tracking has a further dimension that sits alongside safety but is driven by entirely different risks. For organisations with staff travelling frequently or on extended assignments, the cumulative pattern of time spent in a country carries immigration and tax consequences that can accrue unnoticed. Visa conditions, work permit constraints, and the rules that determine when a "days in country" threshold triggers a tax or employment status liability in another jurisdiction do not respect the distinction between a long assignment and a series of short trips. Yet many organisations still manage these risks in isolation from their travel data. The same centralised booking records and real-time location capability that support duty of care also provide the foundation for immigration and business travel compliance, reducing the risk of inadvertent overstays, dual taxation liabilities, and the reputational and operational penalties that can follow.
	The GDPR question - Tracking raises a compliance point that is frequently misunderstood. Under UK GDPR, employee location data is personal data and must be processed lawfully. The ICO's October 2023 guidance12 states that consent is unlikely to be appropriate in an employment context due to the inherent power imbalance; the recommended basis is legitimate interests, supported by a Legitimate Interest Assessment and, where GPS tracking is deployed, a Data Protection Impact Assessment.
	The practical principle is transparency: employees must be told what is tracked, why,  who has access, and for how long before tracking begins. Safety-motivated tracking is legally defensible. The risk lies in purpose creep, repurposing safety data for performance management, which the ICO explicitly warns against.
	The Complete Travel Lifecycle
	Duty of care does not begin at the departure gate and end at baggage reclaim. Legally and operationally, it covers the entire journey, and the case law makes this explicit.
	Palfrey v ARC Offshore Ltd (2001)13 established the principle directly: an employee sent to West Africa contracted malaria and died during an overnight onshore stop en route, having been told no malaria medication was necessary for the trip, as they were working offshore. The court confirmed that an employer's responsibility extends to every stage of a business trip, not just the destination workplace.
	In practice, this means four distinct phases require attention.
	Pre-trip obligations include risk assessment proportional to the destination, FCDO briefings, visa and health requirements, and pre-authorisation for higher-risk travel. ISO 31030:20217 treats this as foundational, yet awareness and implementation remain inconsistent across UK organisations.
	In-transit, ground transport is the most significant blind spot. Whilst 85% of travel programmes have risk-related policies, only 55% address ground transport within them and only 24% can track employees using ground transport data14
	At the destination, lone-worker risk, local transport choices, and accommodation safety all fall within the scope of issues explored further in Section 4.
	Post-trip, recovery is not a soft benefit; travel-related fatigue is clearly linked to impaired alertness and increased risk of error, particularly in safety-critical roles. Nearly half of UK business travellers report increased stress and burnout from frequent trips15.
	This connects directly to the price-versus-cost framing from our White Paper #1. The cheapest routing that adds hours to a journey or leaves no recovery time before a critical meeting is not a saving; it is a liability transferred to the traveller.

	Inclusion, Wellbeing and Mental Health
	Arriving safely at a destination is not the end of the duty of care obligation; it is where some of the most complex risks begin.
	Lone workers are the starting point. The HSE16 defines lone workers as those who work without close or direct supervision, and business travellers travelling solo fall squarely within that definition.
	Female business travellers face compounding risks. 83%17 report experiencing at least one safety-related concern or incident whilst travelling for work, and safety concerns affect the booking behaviour, destination choices and productivity of the majority. Yet only 18%18 of corporate travel policies specifically address female traveller safety, a gap that represents both a legal exposure and a talent retention risk.
	LGBTQ+ travellers face destination -specific legal risk that many policies still fail to address. 63 countries currently criminalise homosexuality; in seven it is punishable by death19. Yet only 13%20 of companies provide LGBTQ+-specific travel information to employees.
	Neurodivergent travellers represent an emerging duty-of-care consideration. Around 20% of the UK population identifies as neurodivergent. The ITM Inclusive Travel Programme Guide21, published June 2025, provides practical steps for embedding neurodiversity-specific considerations into travel policies.
	Mental health and well-being complete the picture. 78% of senior risk professionals believe burnout and stress will significantly impact their organisations in 202522.
	An SME TMC, with a close relationship with its client base, is better placed than most to recognise when a travel itinerary causes unnecessary stress for a specific individual and to address it before the trip begins.

	Traveller Training and HR Issues
	Technology tracks travellers. Policy sets the framework. But neither replaces  the informed, confident individual who knows what to do when things go wrong.
	The training gap is significant. Over a quarter of business travellers, including nearly a third of Gen Z, admit they do not know how to respond to an emergency abroad23. 79% engage in riskier behaviour on work trips than at home, including getting into cars with strangers and ignoring local safety advice24. Yet 60%23 say they would quit their job if they felt their safety was not a priority when travelling.
	Best-practice training covers destination risk, FCDO advisories, emergency procedures, awareness of tracking tools, health precautions, and diversity-specific guidance for female, LGBTQ+, and neurodivergent travellers. ISO 31030:20217 requires organisations to maintain traveller briefing records, signatures, email confirmations, or training logs as a key audit requirement.
	HR and manager accountability. Under the Health and Safety at Work Act 19745, employers hold legal responsibility for ensuring staff receive information, instruction, training and supervision. That responsibility cannot be delegated; only the task can. Common failure modes include HR and line management, each assuming the other is monitoring completion, with evidence lost and audits becoming reactive.
	Cross-functional ownership matters. ISO 31030:20217 explicitly recommends involving legal, HR, travel, communications, and risk management functions, rather than leaving the duty of care solely to the travel team.
	The right to refuse. Under Section 44 of the Employment Rights Act 199625, as extended to all workers by the 202126 Amendment Order, workers have the right to refuse travel they reasonably believe poses a serious and imminent danger, without detriment. Awareness of this right is extremely low among both employees and managers. Organisations that brief travellers on s.44 as part of their training programme are better protected, not more exposed27.

	Payment Solutions for Emergency Situations
	A duty of care plan that cannot fund an emergency is not a plan. When disruption strikes, the gap between a managed and unmanaged traveller becomes immediately financial.  A TMC holding a corporate card or virtual payment capability can rebook flights, hotels and ground transport on the spot; the traveller never needs to reach into their own pocket. Without that infrastructure, employees face premium last-minute rates, long hold times, and the stress of funding a crisis out of pocket while awaiting reimbursement.
	That stress is real. As corporate travel payment specialist Conferma's CEO has noted28, “expecting staff to pay out of pocket and wait weeks for reimbursement no longer reflects how people manage money.” For unmanaged travellers, there is no payment backstop at all; they bear the full financial and emotional burden alone.
	Emergency payment solutions are not a premium add-on. They are the final link in a functioning chain of duty of care.

	Implications for Decision Makers
	Duty of care is not an abstract principle. It is an operational capability, and like any capability, it can be tested. The following questions are not hypothetical. They are the questions regulators, courts and coroners ask after something goes wrong. The organisations best placed to answer them confidently are those that have already done the work.
	What proportion of travel is not booked through a TMC, and what happens to those travellers in a crisis?
	Can you locate every travelling employee within one hour of a major incident?
	Does your travel policy specifically address lone travellers, female solo travellers and LGBTQ+ employees, or does it treat all travellers as identical?
	Do your travellers know what to do in an emergency? Have they been briefed and trained, and do you have the records to prove it?
	If a traveller is stranded tonight, do you have a payment solution ready to deploy, or does the burden fall on them personally?
	Does your leadership team understand that duty of care liability does not diminish because a booking was made outside policy?
	If the honest answer to any of these is "no" or "I'm not sure", that is the gap. Closing it is what a well-structured managed travel programme exists to do.
	Where Independent & SME Travel Management Company Value Shows Up
	What The Evidence Tells Us
	This document has been produced, in partnership, by Focus Travel Partnership and temoji consulting and has been shared with you by;

	Travel Management Company Information
	About Focus Travel Partnership
	Focus Travel Partnership is the leading UK business travel consortium for the independent and SME sectors, representing 44 Travel Management Company (TMC) Partners with a total turnover of almost £1 billion. The partnership's collective size and buying power, along with its long-established, industry-leading corporate air programme, enables Focus to negotiate the best possible commercial deals with suppliers across all sectors - unmatched by any other UK consortium. For more information, please visit https://focustravel.uk/

	Independent Insights Provided by temoji
	temoji is a consulting & marketing specialist in the global corporate travel and meetings industry. We work with travel suppliers who thrive on continually improving how they serve their clients and travellers. temoji is the special ingredient that helps travel suppliers connect more deeply and deliver better to your clients, prospective customers, and wider stakeholders. And we believe that every challenge our industry faces is solvable by creating better “Social and Intellectual Capital”. Find out more at www.temoji.co.uk
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